
So fresh, so green.
Cold-chain is the next big thing.



I don't believe in a plan[et] B, but we do have the 
tools we need to solve for tomorrow. 

X. Started my career in the Direct-to-consumer business 

Y. B2B Tech at companies like Google and Typeform. 

Z. VP Marketing Shypple

Vakis Rigas
VP Marketing and Head of Sustainability



We are at the cusp of a major change.

2019 2022 2050

Unpredictable food supply

New weather patterns, 
more people, higher 

welfare, and GDP growth.

We need more food.

COVID-19

Supply chain congestion 
because consumer 
behaviors change.

Food is abundant.

Financial crisis

Corrections on stocks and 
crypto. Fear drives a 
consumer change. 

Food is a priority. 



Prediction. Material consumption will 
drop and we will no longer prioritize 
Peloton bikes over food. 

As demand for food increase, we need to 
optimize. 



Food waste is a $2.5 trillion problem and food 
security jumped back from decades of decline.

Source: 1Food and Agricultural Organization of the United Nations (FAO) report, 2022. 2World Resource institute analysis based on FAO report, 2019

Increase in ~200M undernourished people between 2017 and 2021.



Source: Tradingeconomics.com

https://tradingeconomics.com/netherlands/food-inflation


How might we improve 
the flow of goods?

Accuracy is key in cold chain and 
the risk is product loss.



Median errors were 20 hours and 10 hours respectively, for ~1,000 shipments.

There's a 44-35 hour discrepancy 
between carrier and terminal data.



2020 and 2021 were exceptions.

Drought in Holland
In-land barges can't make it 

to their destination and 
onions are 50% smaller.

Equipment shortage
Reefers are now shipped 

unplugged, with dry goods 
instead of fresh cargo.

Suez blockage
A complete stop to European 
trade, due to high winds, not 

once, but twice.

We need better measures when anomalies occur.



Accurate updates 
on every container.

Get exact updates with our 
three-layer tracking that provides 
a close to real-time view of all 
your containers. No more food 
loss.

10-20 
hour delay

1-2 
hour delay

Real-time



Smart sensor technology is advancing 
and we will soon be able to monitor 
specific gas levels in real-time and take 
action if ethylene levels are too high. 

01 Monitor
Maersk's Captain Peter is one of the 
first iterations that help shippers 
adjust reefer settings from afar, and a 
good step in the right direction.

02 Adjust

Change reefer settings from afar.
The technology is here.



Renew
Plant fruit trees that absorb 
CO2, bring us food, oxygen, 

and conserve a large natural 
habitat for animals.

We need to create circular and 
sustainable networks.

Reduce
Equip the global fleet with 

filters that extract CO2 from 
vessels and is reused as 

rocket fuel for plants.

Reuse
Purchase biofuel derived 

from animal waste that can 
be used on future sailings to 

inset CO2 emissions.

We have absorbed 893 tons of CO2, reforested 35.71 hectares of land and planted 
35,707 trees to date.
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Thanks.

www.shypple.com 
The world's first digital fresh forwarder.

v.rigas@shypple.com

@vakisr 

Cold-chain is the next big thing.


